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25X1 . FROM : OER Represer:tative,:I 25X1

SUBJECT  : Chief, CSB/IS Comments on Subject of
"USALEUR 5-2 and the Soviet Around Forces”

»‘-;i REFERENCES: Your memo #1601-3, dated 12 May 1064

In reviewlng any possible assistance I may glve in support of your
requests in above reference, it was cssential +Vat T snomilirate siab

movas withl . | 251
3 25X1 - fon Soviet military and other in- -
=3 ' velligence matters, Timing and the delicate nature of vour reguest
4 ' called for careful consideration as to the most practical arr 3 25X1
4 c achieve the objective., The following comments from Chief, :

g describe our present relationchip with ID/USAREUR and offer, some .
‘ practical approaches you may wish to consider: '

',_25X1 . 1. |showed me your letter asking to acculre information

‘ from ID/US in support of the working group and to arrange for con-
‘tacts with ID analysts. 3inee this request falls withir the responsibil-
ities of thils base in maintaining lialson with the militarv sarvices, I

would like to try to explain to you the climate in whiech such a request
of USAREUR would have to be made. ' )
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2. "You speak of viewing "with despair this relationship"”. I can
assure you, Charlie, that 1t hasn't reached that roint; at least here
- we 5ee no signc of desperation.
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3. "It i1s quite true that USARFTUR has attenpted to confine contacts
with this headquarters to single appointed officer who attempted to broker
our requests for us, or to take care of them in conversations to which
they bring properly qualified officers. : o

ARk

h. "This has had the:effect of preventing "eyc ball to eye ball
~eontact” with analysts, but 1t has also had an advantage. USAREUR con-
~-tends that this method permits them to staff out fully their responses
. to our requests and avoids the temptation of a single analyst to heavily
. load what may he a parochlal viewpoint. Be this & true reison for these
limitations or not, we really are in no position to challenge it and,
in fact, 1t has worked out in several instances to our advantage.
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» 5. "In this request that you have just made, we are rmoving into
a very delicate area., Here you are asking us to arrange contacts
vith the fleld elements of your counterparts of the DIA/CIA working
group,  USAREUR could very easily Inform us that they are keeping
their superiors in hlgher cormand in the field and in their head-~
quarters properly Informed in support of thelr obligations to con-
tribute to the joint working group. Thigs would leave us with no

rzal argument for inserting ourselves at this level in the search for
information. We reallze, of course, that your request 1s valld and
would be produective. It d1s Just a case of how mich we can get away
with at this time.

, 6. "lome of our friends within USAREUR tell us that ithey predict

S a 1ooaeninb of the formalities of our present liaison arrangements. If
‘this 1s so, it is possible that In the very near future, we might be

. able to arrange for such visits as that of which you speak, but I would
certainly not be too confldent of 1t,
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7. "You might consider the following as a possible approach which
might be helpful. If you could acquire the approval of the DIA members
of the committee for us to make a contact here after the cormand had .

" been properly notified or have a DIA representative come out, perhaps
with one of your people, thén I feel quite sure there would be no
~ problems,

)

1

8. "Berfore doing anything we want to present for your consideration
these possible approaches. We assura you that we are fully aware of the
importance of this toplc and are anxious to give you our most effective
support. We are particularly concerned, however, that in our eagerness
to get this Job done we don’ t step on toes whose hurt might effectively

‘retard the achievement of the objective.”
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Copy #.2 of 7/ ecoples

12 May 1964
\‘WWM(«CM?V No, /607 =S
‘ . YOR: 25X1
SUBJECY s  USAREUR G-2 and the Hoviet Ground Forces Prohlem

1. As ¥ thipk you are sware, the DD/I 4is teking s eriticel look
at informmtion collection and processging releted to the Boviet
ground forces intelligence problewm., This effort is directly tied in

25%3 with the CIA/DIA Panel.to st the sime and quality of the Soviet 25X3
ground foroces, The dance Staff haz establis o NSA
NSA Group of ORR, ONE an mpreamtntivm, slong with wrwml | '
guidance officers to review in detail the nresent | 125x3
poature amd the potential for improved actioms, |
25X1 NSA

2. Up to now we have concentrated onl 25X1
& NSA 25X1 o] TIC i cutrentl

military facilities in the Mphanl uilitary

diatriets, 'rhia nmject will provido for the first time s detailed

25X1 template of the various types of military establisbtments. We also 25X1
| 25X3 and coprelsting that informstionm with a lerge volume

& NSA 25X3  ©f Iragmentary data from Russian periodicals. Using both of these

| inputs ORR should be sble to make for the firet time sound eetimates
of the orpanigation snd relative strength of the verious grousnd force

olements and be unble to proteed from o firm base in tasking humsn

collectors to obtain specific critical items of information,

}
i
|
i & NSA heve been working closely with | | & NSA 25X9
|
|
1

3, The Working Group is very interested in the possible raw data
input thet USAREUR G~2 could wmake tc this problem. As you know there
has been a traditional difference hetween USAREUR and ACSI, which
has yegulied in a serious lack of kno\vledge in wuhington e:t what is 25X1
available in Heidelberg. As we have ae €
problem, we bave followed with desprir

25X1
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hought you might be nble to discuss this with
but understand you will
forwerd to hearing Zrom

15/

25X1

e om DeligAay AL That Time,
you dirset,

25X1

FIANDLE ViA COMINIT cLrasnor
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